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1. OBIIIAA XAPAKTEPUCTUKA TTPOT'PAMMBI

1.1. Llenp peanuszauudu nporpammbl npoeccCHoHalIbHON MepenoAroTOBKU
(TTITIT)

Llesib mporpaMMbl — COBEpUICHCTBOBAHKE y ChylaTese npodeccuoHalbHbIX
KOMIIETeHIIMH, HEOOXOIMMbIX PYKOBOJIMTENISIM OpraHu3alluii U CTPYKTYPHBIX 110/1-
pasiesieHui JUIs YCHCLIHOrO OCYLICCTBIICHUA OpraHu3allMOHHO-YIIPaBIeHUYECKON
JeSTeIbHOCTU B 00J1aCTH YIIPaBJIEHUsI TIEPCOHATIOM.

1.2. Xapakrepuctuka HOBOro Bujaa npodeccuoHaaibHON 1eSITeIbHOCTH, HO-
BOW KBaJIM(PUKAIUH

Hopmarusnsie noxymenTs! 115 pazpadotiu TITT:

®ejiepasibhblil 3akoH o1 29 jiekadbps 2012 r. No 273-03 «O06 obpa3oBaHuu B
Poccuiickoi Menepanviny;

[Ipuxa3z MunobOpuayku Poccun ot S anperns 2017 r. No 301 «O6 ytBepxae-
Huu [lopsijika opraHuzaliiu U OCylIecTBIeHUs 00pazoBaTelIbHON JIeSITEJIbHOCTH 110
oOpa3oBaTeibHbIM MPOrpaMMaM Bbicliiero oOpas:oBarus - mporpaMmmaM OakaiaBpu-
ara, porpaMmam creluajnuTeTa, porpaMmmam MarucTparypbi»;

®enepanbubii 3akon 0T 02.12.2019 1. Ne<-03-D3 «O BHECEHUU U3MEHEHUN B
dejiepanbHblil 3akoH «O0 obOpa3zoBanuu B Poccuiickoit Mejiepatiun» U OT/IeJIbHbIE
3aKoHoJaresbHbIe akThl Poccuiickont Menepaunny;

07.033 Ilpodeccruonanbubliii ctangapT "Creuuanuct 1o yrnpanjieHH!Io nepco-
Hasom" (YTBEPXJ/IEH npukazom MunuctepcTBa TpyZa M COLIMAJIBHOW 3alUThI
Poccuiickoit ®denepanuu ot 09 mapra 2022 roga Ne 109H),

Vcras BI'TY;

JlokanbHbIe HOpMATUBHBIC aKThl U METOANYECKUE TOKYMeHTh BI'TY.

O6nactu u cdepbl npodeccuoHaATbHONH JeSITeNbHOCTH, B KOTOPBIX
BBIITYCKHUKH, OCBOMBLIME MPOrpaMMy, MOTYT OCYLIECTBISITh MPOPECCHOHATIBHYIO
JesITeIbHOCTD (cornacHo npodeccuoHaabHOMY CTaHAAPTY ):

Bo3MoxHble HauMMEHOBaHMS JIOJDKHOCTEH, Mpodeccuid — creudajliuct B
00J1aCTH MOJArOTOBKU U PAa3BUTHUS MepcoHasa

TpebGoBaHus Kk 00pa3o0BaHUIO U OOYYEHHIO

- Boiciuee oOpaszosanue — OakanaBpuar;

- Boicliee oOpazoBaHue - OakanaBpuaT (HenpoduibHOE) U JONOJHUTEIbHOE
npogeccuoHaIbHOE oOpa3oBanue - NporpaMmbl npodeccuoHanbHON
NepernoAroTOBKHY Mo NPOQUIIIO 1esTebHOCTU

BrinoJiHsembie TpyjioBble PYHKIIMH U TPEOOBAHUS K HUM:

I. JlesirennbHOCTH 110 0OECIIEUEHUIO [IEPCOHATIOM
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Tpynosble jieiicTBus AHBajn3 peIHKa Tpy/a U NepcoHalla OpraHy3aliu 1o npoQuo Ba-
KaHTHOM JJOJDKHOCTH (IPOQecCuu, CerualbHOCTH )

[Touck, nmpusieuenue, noad0p 1 0TOOP nepcoHalia

Heobxo0iumbie CobOupath, aHaIM3UPOBATH U CTPYKTYpUPOBATh UH(DOPMaLIHIO 00
YMEHUsI 0COOCHHOCTSIX U BO3MOXHOCTSIX IEpCOHalIa OpraHu3ainn

CoOuparb, aHAIM3UPOBATH U CTPYKTYPUPOBATH HH(pOpMaLIMIO 00
0COOCHHOCTSIX PhIHKA TPY/1a, BKJIIOYAsi PEIJI0KEHUs YCIIYyT 110 110-
VICKY, TIPUBJICHEHUIO, 110I00pY ¥ 0TOOPY TIEpcoHasia

[Tporenenue cobeceroBaHmil M BCTpEY ¢ KaHIMJIaTaMH HA BaKaHT-
HbIC JIOJDKHOCTH (Npodeccuu, crielimaabHOCTH ), U3BEIIEHUE KaH IH-
Jlata 1 HaHUMaress 0 pesylibratax codece10BaHusl (BCTPEUH )

On PEJCIIATH KPUTCPUN TTOUCKA, TTPUBJICYCHUS, n0n60pa 44 0T60pa

nepcoHana
HeoOxommmbie 3Ha- [Topsijiox onpejienieHnst TIEPCIICKTUBHONW U TEKYIIEH MOTPEOHOCTH B
HUsl nepcoHalie

Ofmue TeHJICHIIMY Ha PHIHKE TPYJIa B LIEJIOM U B OTJIEJILHOM OT-
pacin, KOHKpeTHOM rpodeccru (JIOJDKHOCTH, CIIeIUaIbHOCTH)

Opranu3anmonHas CTpyKTypa opraiu3anuu

Meroauka IJIAaHUPOBAHHUA ll()'l'pCGl[()C'l‘I/l opranusalMy B NOUCKE U
HUPYABJICYCHHUH TICPCOHAIA

Jlpyrue xapakrepu- -
CTUKH

2. JleaTenbHOCTD 110 Pa3BUTHIO MEpCoHAN A

Tpynoseie neiictus | Oprasusanusi MEpoOTIPUSTHIT 110 PA3BUTHIO U TTOCTPOCHUIO TIpohec-
CHOHAJILHOW Kapbephbl MEPCOHIA

Opranusauus MEponpUsATUii 110 00YUEHUIO IIEpcoHaia

HOZ[FOTOBK& HpC,[lﬂO)KCHl/Il\/'I [1O COBCPUICHCTBOBAHUIO CUCTCMbI a/lall-
Tallun, CTAXKUPOBKH TIEPCOHAII A

Heobxoumble yme- [IpuMEHATH TEXHOJIOTUU U METO/Ibl PA3BUTHUsI IEPCOHANIA U IOCTPOE-
HUSI HUS TPOQeCCHOHATEHON Kaphepbl

Opranu3oBbIBaTh 00y4aIOLKE MEPOIIPUSTHS

BHepsTh cuctembl BOBJICUEHUSI [IEPCOHAA B KOPIOPATUBHYIO KYJIb-

Typy
Heobxoumble 3Ha- Cucrema, criocoObl, METOAbI, HHCTPYMEHTBI TOCTPOCHUS TPOodeccu- )
- Rl
HUSI OHAJIbHOW Kapbepbl O i

MeTo bl Orpeie/ICHUsI U OLICHKH JIMYHOCTHBIX U IpodeccuoHalib-
HBIX KOMITETCHIMH

MeTo/1bl, HHCTPYMEHTBI HCCJIC/IOBAHUS TOTPEOHOCTH B O0YyUYECHHUH
nepcoHasa
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Mero10510rust 00yueHust

MCTOﬂ,bI ajlallTalli 1 CTAKHUPOBOK 1HEPpCOHAIa

Jlpyrue xapakrepu- -
CTHKH

3. JlesiTebHOCTD 110 POPMUPOBAHUIO KOPIIOPATUBHOMN COLMATBHON NOJUTUKH

Tpynoseie jieficteust | Paspaborka KopnopaTUBHbIX COIMA IbHBIX IIPOIPaMM

O1eHka yJIoBJICTBOPEHHOCTH I1epcoHaia KOPIOPATUBHON COIHAIIb-
HOW NOJIMTUKOM

[ToaroroBka npe/ulosKeHui 10 pa3BUTHIO KOPIOPATUBHON COLUAIIb-
HOU IOJIUTUKHA

rge

HeoOxommmbie yme- Mcrnonp3oBaTh MaTepualibHbIc 1 HEMATEPUATIbHBIC CHCTEMbI, METO b
HUSI ¥ (pOPMbI MOTHBAIIMM B YIIPAEICHUU [ICPCOHAIIOM

!

OHpCD,CJ'lﬂTb KPUTCPUM U YPOBHH Y IOBJICTBOPEHHOCTH IIEPCOHAIIA

Cobi01aTh HOPMbI YTUKH JICJIOBOTO 001LIEHUS

Heobxoanmble 3Ha- Cuctembl, METOJIBI U QOPMLI MATEPHAIILHOTO U HEMATepHaIbHOTO
HUsI CTUMYJIMPOBAHUs TPY,/1a IIepcoHaIa

Crpykrypa, 1eid, cTpaTerus 1 I0JMTHKA OPraHUu3alMHU 110 1€pCo-
Hay

Hopmbl 5THKH j1€710BOTO 00 IICHUS

Jpyrue xapakrepu- -
CTHKH

4. Ctparerudeckoe yrpaslieHHe epcoHaIoM

Tpynossle jieiicteust | Paspaborka KopnopaTuBHOH K yJIbTYPbl U COLIMAILHOM IMOJIUTUKH,
CHCTEM MOTHBAIKMH, YPPEKTUBHOCTH, OIICHKH ¥ Pa3BUTHS 11€PCO-
Hasa

[[pumenenue k padoTHUKAM MEp NOOLIPEHUS U JAUCITUTUIMHAPHOTO
B3LICKAHUSI

[Toaroroska mpeuioX)eHuit o 00ece4eHIo COOTBETCTBUSL OPraHu-
3allMK W OIUIaThl TPY/IA Mepcotiajia yCIeUHbIM KOPIOpaTHBHbIM g
NpaKTHKam RN

HeoOxommmbie yme- OnpeJlesaTh ¥ aHAIM3UPOBAT!, BHYTPEHHUE KOMMYHUKALMH, MOJIe-
HUsl JMPOBATH MOBE/ICHUE NEPCOHLIIA

Co0u110J1aTh HOPMbI ITUKH /i€ 0BOTO O01IEHHUS

Oupeaensars nporpammbl JJOCTHIKEHUS LEJICH U pelICHUs 3a/1a4 110/1-
pasJielIeHui

I{esnm u crparerus pa3BUTHs OpraHu3aluU
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Heobxoaumple 3Ha-
HUsL

IICJ’[H, cTparerus, KopropartupHas CollMajJibHas MOJIMTHKA U 110JIU-
THKa 110 IIepcoHally, KopnoparuBHasa KyJbTypa

Opl‘aumaunﬂ YHPaBJICHUA PA3BUTUCM OplraHu3alluu

MCTO}UH OpPraHu3allMOHHOIO TTPOCKTUPOBAHUS

Jlpyrue xapakrepu-
CTHUKH

1.3 TpebGoBaHus K pe3ynbTaTaM OCBOEHUS IPOrPaMMBbI

B coorBeTcTBUM € BLIOpaHHBIMHU TPYJIOBEIMU (DYHKIIMSIMH U C YYETOM HEO00-
xoaumoro kBanupukauonHoro yposHs [II1I1 ycranaBnuBaer cnenyromue npodec-

CHOHAJIbHBIE KOMIIETEHIIMHW U IIJIAaHUPYEMBbIC PE3YJIbTAThl OCBOCHHUS IIPOTI'PpaMMBbI:

CnocobeH ocyuiecTs-
JISITH JIeATEITBHOCTD 110
OTpe/ICJICHUIO T10-
TPEOHOCTH B TPY10-
BBIX pecypcax M odec-
IMEYCHUIO NEPCOHa-
JIOM

Tun 3anau Ko/1 1 naumenosanue ,
" . [ L1aniupyembie pe3yiibrarbl 00y4eHuUs 1o
po(pecCHOHATBHON |  TTPO(ECCHOHATILHOM
JIUCIATIIHHAM
JICSTEIILHOCTH KOMIIETEH MU
3HaTh:
CTPYKTYPY OpraHu3anuu, Ipouece omnpe/ee-
HUS KaJpOBOH TTOTPEOHOCTH C 11eJIbI0 obectie-
IMK-1

YCHUsI OPraHu3alKu EPCOHATIOM

Ymers:

AHATM3MPOBATH PBIHOK TPYJa U 00OCHOBBIBATH
BLIOOP TEXHOJIOTHH MMOUCKA, TPUBJICUCHHUS,
110,100pa U 0TOOPa NepcoHana B COOTBETCTBUU
co crenupuKon BaKaHTHOM JIOJDKHOCTH U Tpe-
JoBaHMsIMU TPYJIOBOTO 3aKOHOJATEILCTRA.
Bunanets:

HaBBIKAMU aHAJIN3a TpyJa U IPUMEHEHUSI TeX-
HOJIOTMI NTOKCKa, PUBJIEUEHUS, 10100pa U OT-
Oopa nepcoHalla.

Opranu3zalnoHHo-
yIpaBJICeHUYCCKU I

IK-2 Criocoben ocy-
LIECTBIISTD JIESITelIb-
HOCTB 110 Pa3BUTHIO,
nepconasa, BKIovas
o0y4cHHMeE, ajanTta-
IIUIO U [IOCTPOEHUE
npodeccHoHaTBHON
Kapbepbl [epcoHalIa

3HaThb:

OCHOBBI Pa3BUTHS, OOYUEHHMS, aJanTallui U 110-
cTpocHysT PO eCcCHOHATTBHOW Kapbephl Tepco-
Hasa.

Ymern:

MMIAHPOBATH U OPTaHU30BBIBATH PAdOTY 110
ajianrar i, 00yueHHIO U NPO(HEeCCHOHATILHOM
Kapbepe pabOTHUKOB, BKJIKOYAsi KX METO/IM4e-
CKOE 1 JIOKYMCHTAIIMOHHOE COIPOBOXKJICHUE.
Bnajers:

METO,/[aMH M TEXHOJIOTUMU 00yUeHus, ajanTa-
UK ¥ IOCTPOCHUS Kapbhepbl IIepcoHala

IK-6. Cnocoben ocy-
IECTBISITE JACSTe b=
HOCTb 110 OpraHu3a-
I[UU KOPIIOPATUBHOM

3HaTh:

COJICPXKAHIE 1 HHCTPYMEHTHI KOPIIOPATHBHOMN
COLMAILHOW TIOJIMTHKH.

YMeTh:

X e
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COIIMAJILHOM ITOJIM-
THKHU

aQHAJIM3UPOBATH COCTABJISIFOIINE KOPIIOPATHB-
HOM TMOJIUTHKH OpraHu3aIiy U 0becreynBaTh
UX peaTH3alHMIo.

Bnaners:

HaBbikamu pa3paboTKH U BHEIPEHUS IIPO-
rpaMM KOPIOPATUBHOM COITUATILHOM MOJUTHKH,
U JIMAarHOCTUKH YIOBJIETBOPEHHOCTH MEPCO-
HaJa.

1.4. TpeboBaHus K ypOBHIO IOJIFOTOBKH TMOCTYMAIOIIETO HA 00y4YeHHe, HeoO-

XOAUMOMY IJisi OCBOCHHS IIPOrpaMMBbI

Kareropus ciaymareneil: pyKoBoIUTENN CTPYKTYPHBIX NO/Ipa3/ielieHuH, crie-
LUAJTMCTHI [10 yIIPaBJIEHMs IEPCOHAJIOM, CTyA€HThI ociaeaHux KypcoB BI'TY u npy-
T'MX BY30B, MaruCTPaHThl, CIUPAHTHI (OYHOM U 3204HON (POPMBI O0YUYEHHUS).

VYpoBeHb 0OpazoBaHue: cpeHe-NPOoheCCUOHATIBHOE. BhICILIEE

1.5. Tpynoemxocts o6yuenus — 252 yaca

1.6. ®opma 0OyueHus

(I)opMa 06yqumI: O4YHas (C OTPBIBOM OT npom.Boncha) C IPUMEHEHUEM [IH~-
CTAaHIITHMOHHBIX TEXHOJIOTHii/ 3a04Has (663 OTpbIBa OT l'IpOI/I3BOIlCTBa) C NpHUMEHE-

HHUEM JIMCTAHLIMOHHBIX TE€XHOJOTHH.

d)opMa OpraHuszalyu yqe6H0ro nporecca: JJIEKIAHU, NPaKTHYECKUE 3aHATHA,
'PYINIIOBBIE U HHAUBUAYAJIbHBIE KOHCYJIbTAllUH.

®opma 0Oy4eHHUs yCTaHaBIUBaeTCs IpU Habope rpymibl CllylaTelen.

2. COIEPXXAHMUE ITPOI PAMMBI

2.1. YyeOHblii tutad
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MMWHHUCTEPCTBO HAYKHW U BBICHIET'O OBPA30OBAHU P®
@®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJDKETHOE OBPA30OBATEJIBHOE YUPEXJIEHUE
BBICIHIEI'O OBPA3BOBAHU A
«BOPOHEXXCKHWU I'OCY IAPCTBEHHBIN TEXHUYECKUN YHUBEPCUTET»
(®I'BOY BO «BI'TY»)

HEHT JOIOJIHUTEJIBHOI'O ITPO®ECCUOHAJIBHOI' O OBPAZOB:
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g yueOHoU padome
- A.H Konocos
' 2023 2.

YUYEBHBIU ILJIAH

Honoanumenvras oopazosamenvHas npocpavma
(npogheccuoranvias nepenodeomosKka)

«ViipaBiiciune nepcona/iom (Mo oTpacasim)»
(252 YACA)

COI''TACOBAHO:

Jupextop LIATTO {‘ @ BopoTteinuena A.B.

YueOHO-TeMaTUUeCKH IJIaH COCTaBuUII (a) %3/( Kowmsbimosa JI.H., beitnmnaa A.@.
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YUYEBHBIN IVIAH
Hononnumenvsuas obpasosamenvras npozpamma
(npocpamma npogheccuonanvHoll nepenod2omosxi)
«YmpasJ/ieHHe NIEPCOHAIOM (10 OTPACISIM)»

Harpagnenue noaroToBku: 3KOHOMMKa IpeANPHATHS

Llenb: coBepiieHCTBOBaHNE Yy CITyIIaTelel POpeCcCHOHATBHBIX KOMIIETEHINH, HeOOXOMMBIX PYKOBOJIUTEISAM OpraHU3aLHii
H CTPYKTYPHBIX TOAPa3AENeHNH LISl yCIEIHOrO OCYIIECTBICHHS] OpraHU3allMOHHO-YIPABICHIECKON IesSTeTbHOCTH B 06IACTH
YIPaBIIEHUS [IEPCOHAIOM

Kareropus cnymateneif: pykoBoauTend CTPYKTYPHBIX MOAPa3ieieHnil, CleMHaTUCThI 110 YNpaB/IeHUs [1€pCOHAIOM, CTY-
ACHTBI NOCIeAHMX KypcoB BI'TY u npyrux By30B, MarucTpanTsl, acCIUPaHTHI (OUHOM 1 3a04HOIL (QOpPMBI 00yUeHw s ).

Cpox oOyuenust: 1,5 mecsua, 252 yaca

Pexxum 3ansTHii: 8 yaca B 1eHb, 32 yueOHBIX JHelH

®opma o6yuenns: ouHas (¢ OTPHIBOM OT IIPOU3BOICTBA)

®opma opranuzaluy yueGHOTo npotecca: MOy IbHas

YpoBeHb 00pa3oBaHusl: BhICIIEE, CpeiHee TPOdECCHOHATEHOE

Ob/mag TpynoemrocTs: 7 zaueTHrte enuHMNE!, 140 yaca — ayTMTOpHBIE 3aHATHS, 112 yacos — RHeay muTopHag paboTa.
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Yucso 4yacoB ayIUTOPHBIX 3aHATUI

BreayautopHas

O61mas pabota
HanmeHnoBaHMe IUCLHUATLIMHBL TpYAO- Kt
L JIK I13 CylTb- | DK3ameH CP AP
Taluu

Moay.1b nepBblIii

40 8 10 2 20
OCHOBBI MEHEIKMEHTA
Moayab BTOpOI

52 10 14 4 24
MeHeKMEeHT OpraHu3aluu
Moay.s TpeTHit

50 10 14 2 24
MoTuBanust TpyLl0BOH 1eATeIbHOCTH
Moay.ab 4eTBepThIil

48 10 10 4 24
Passutue nepconana
Moay./ib naThii (110 0TPaCc/IsAM)

60 8 28 4 20
KopnopaTurHasg conuanbHas IOJIUTHKA
Hmrunaﬁ arrecrauus 2 - - 2

HUTOIO: 252 46 !1 76 16 2 112

IIpumeuanus:

1. Ilpu opranuzaiuu y4eGHOro mpolecca YaCTUYHO PeaTn3yloTCsl AMCTaHIIMOHHbIE 00pa30BaTelbHbIE TEXHOIOTHH.

2. Wtorosas aTrecTalus BKJIHOYAET 3K3aMeH B popme TecTupoBaHus U 3amuty BKP.
ITpuHSTBIE COKpAIEHHUs: JIK — JIEKLIUU, 13 — NIPAKTUYECKUE 3aHATHUS, CP — CAMOCTOSTENbHAS
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Cpok oby4enus: 252 yaca

PexxuM 3aHATHI: 8 yaca B I€Hb

®opma obydenus: 3a04Has (6e3 OTPEIBa OT POM3BO/ICTBA) C NPUMEHEHHEM IHCTAHIIMOHHBIX TEXHOJIOTHH.

dopma opraHu3aluy y4eOHOro npoiecca: MOy IbHast

YpoBeHb 06pa3zoBaHisL: BEICIIEe, CpeiHee POPECCHOHATBHOE

O61wast TPyJ0EMKOCTb: 7 3a4eTHbIE eMHHMLbL, 252 Yaca ¢ MPUMEHEHNEM AUCTaHIIHOHHbIX TEXHOJIOTUH.

HauMenoBaHue AUCLMILUIAHEY

O6mas Tpy10-€MKOCTh

C npUMEHEHUEM TUCTAaHIIHOHHBIX TEXHOJIOTHH

TEMBI/MOLYJIA
KOHcyanamml HpOMC)I(YTO‘IIziaS{ Utorosas ; CaMOCTOSITCiIBHaH
aTTecTalus aTTecTalus pabora

MoayJib nepBbId 40 2 2 - 36
OCHOBBI MEHEIDKMEHTA

Moayib BTOpOH 52 2 2 48
MeHeDKMEHT OpraHu3aluy

Mopgy.b TpeTHiA 50 2 2 46

MoTuBanus Tp}’}IOBOﬁ JEeATCIIBHOCTH

| KOHCy/IbTalHs IPOBOANTCA B (hopMaTe BUICOKOHPEPEHIIMH.
JlaTa 1 BpeMs MPOBENEHNs BUICOKOH(DEPEHIIMH COITIACOBBIBAIOTCSA MEXK LY CTYIIATENICM H PYKOBOLUTE/IEM pOrpaMMbl
“TTpoMeskyToYHas aTTECTallMs POBOJUTCSA B BUIIE 3a4€Ta B dopMe ycTHOro 0TBeTa B (popMare BUIEO KOHPEPEHIHH.

JlaTa 1 BpeMs POBEIEHHs BUICOKOH(EPEHIMH COTaCOBBIBAIOTCA MEX/Iy CIIYIIATENEM H PyKOBOAHTEIICM MpOrpaMMBbl

3 YTorosas aTTecTals MPOBOJUTCS B pOPME TECTUPOBAHHA MPUMEHEHHEM SHOC BI'TY
+ CamocTosTebHasA paboTa OCYLIECTBIAETC CIIyIIaTeNIeM C HCMOJIb30BaHHE MATCPHAIIOB 13 SUOC BI'TY. I'paduk

/pacmdcaHHe CaMOCTOATENbHON paGOTbI HE YCTaHaBJIUBACTCA
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